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The Fallen Fane

that, no props are necessary, although you should
feel free to decorate the playing area. Encourage
the players to dress up, but it is not necessary to
require. (ÔCostume admired but not requiredÕ is a
good way to put itÑthis was in the blurb for a
freeform I played in at GenCon.)

Third, you need to sign up players in advance. At
conventions, you can expect about 20% of those
who signed up to fail to appear for the game. Thus,
you should sign up twenty four players and six
reserves; four or five of the players and one or two
of the reserves will fail to appear, so everyone who
shows up should get to play. Make it clear that
players who turn up late may not get to play at all.
When a player signs up, give her the background
briefing and the character sheet for the next unas-

signed character (you may copy these for personal
use only). Give the reserves the background brief-
ings only; you will give them the relevant character
sheets at the game itself. Some of the character
names tend to indicate a sex for the player Ñ you
can match these up if you like, or change the
names. The sexes of the characters do not matter
for the plots.

If you have friends who want to play, give them
roles that suit them. If at all possible, you should
have the Praeco and Quaesitor played by people
you can trust; these two characters have the ability
to wreck the game for everyone else.

Finally, you should show up at the game itself, and
hand out stickers. Give people about ten minutes
after the official start time before assigning their
roles to reserves, but no longer Ñ the reserves
need time to read and think about their character
before they start playing.

Once everyone is assembled, you can hand the run-
ning of the tribunal over to the Praeco. Make it
clear that you are happy to answer questions at any
point, especially the beginning, and then sit back
to watch. ItÕs a good idea to have something to read
at this point, as you probably wonÕt have enough to
do Ñ do make sure that the players know that you
are only reading to fill in spare time and that they
should interrupt.

Keep an eye on the players. If anyone looks lost
and left out, ask them if they are all right. Freeform
games attract people who have never played Ars
Magica, and they might be a bit overwhelmed by
the background, and confused as to what the
details on their character sheet mean. Similarly, if
anyone seems to be trying to dominate the whole
game, you should intervene. This probably wonÕt
happen; itÕs hard to dominate twenty four people.

The game finishes with the formal tribunal session,
when motions are proposed and votes counted.
Motions should be submitted to the Praeco in writ-
ing and in advance. The players actually have to

Character Priority
1. Quirinus, the Praeco.
2. Richildis, the Presiding Quaesitor.
3. Necopinus
4. Bertoldus
5. Gunhilda
6. Orderic
7. Westamia
8. Viridia
9. Xavier
10. Saphronia
11. Umaldi
12. Ptolemaeus
13. Coriolanus
14. Hostiensis
15. Doraldus
16. Arviragus
17. Lalith
18. Theudar
19. Iacopo
20. Maximus
21. Kakondera
22. Junius
23. Flavius
24. Estella
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